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Executive Summary of Bid Evaluation Report 

Project Title: SC/RP/NPWR-01/2022: Consultancy Services of Transaction Advisor for the 

CSP Project, PPP Project  

Reference number of procurement: SC/RP/NPWR-01/2022 

Scope of Contract:  The Consultancy Services of a Transaction Advisor to assist NamPower to 

develop the Concentrated Solar Power Project, an independent power project (IPP) through the 

phases of the public-private partnership (PPP) project cycle, covering financial, technical, and legal 

advisory aspects, including government backed guarantees.  

Procurement method used: Request for Proposal (RFP)  

1. Date of Invitation of Bids: 06 August 2021 

2. Closing date for submission of bids: 10 September 2021 

3. Date and place of opening of bids: 10 September 2021, NamPower Centre  

4. Number of bids received by closing date: Five (5)   

5. Responsiveness of bids:    

 

Bidder’ s Name Pricing at Bid 

Opening N$ 

Responsive 

or not 

responsive 

(Yes/ No) 

Reasons why bid is not responsive 

Fichtner GmbH & 

Co. KG. 
N/A 

Yes  

Synergy Consulting 

Infrastructure & 

Financial Advisory 

Services Inc. 

N/A 

Yes  

Castalia Limited; N/A Yes  

Ernst & Young; N/A Yes  

Afry Italy S.R.L 

N/A 

No • Lead Consultant Annual 
Financial Statements are 
submitted in Italian Language 

• The Identity documents of the 
respective shareholders of Sub-
Consultant 3 were not provided 



• Sub-Consultant 3 submitted an 
expired Affirmative Action 
Compliance Certificate 

 

6. Price comparison for bids that are substantially responsive: 

Name A. Price at Bid 

Opening N$ 

B. Bid Price after 

corrections 

C. price after 

Adjustments N$ 

D. Price after 

Margin of 

Preference [If 

applicable] 

Rank 

Fichtner 

GmbH & Co. 

KG. 

 

 

17,369,000.00 17,369,000 

   

1 

Synergy 

Consulting 

Infrastructu

re & 

Financial 

Advisory 

Services Inc. 

 

 

 

 

 

 

15,971,385.00 15,971,385.00 

 

 

 

  

 

 

2 

Castalia 

Limited; 

 

18,983,285.00 18,983,285 

   

3 

Ernst & 

Young; 

 

 

 

18,967,720.00 18,831,249.60 

 

 
 4 

 

 

 

 

 

 

 

 



7. Summary of Technical Scores:    

No Document 

Fichtner 

GmbH & 

Co. KG. 

Synergy 

Consulting 

Infrastructure 

& Financial 

Advisory 

Services Inc. 

Castalia 

Limited  

Ernst & 

Young    

Afry Italy 

S.R.L 

 Organization and Specific 

Experience 
20 10 10 10 0 

 Proposed methodology and 

work plan 
44 44 42 45 42 

 Key professional staff 

qualifications and competence 
40 37 36 31 36 

 

TOTAL TECHNICAL SCORE 

(Points – 109 max) 
104 91 88 86 78 

 TOTAL TECHNICAL SCORE (%) 95% 83% 81% 79% 72% 

 

8. Quality Cost Based Selection of Bidders: 

 Technical Score (St) Financial Score (Sf) Overall Score (S) Ranking 

Fichtner 

GmbH & Co. 

KG. 

95% 

92% 

94% 1 

Synergy 

Consulting 

Infrastructure 

& Financial 

Advisory 

Services Inc. 

83% 

100% 

90% 2 

Castalia 

Limited; 

81% 
84% 

82% 3 

Ernst & 

Young; 

79% 
85% 

81% 4 

 

 

9. Best Evaluated Bid: Fichtner GmbH & Co. KG.  


